MASCOMA LAKESIDE PARK AGENDA August 10, 2021

Approval of Draft Minutes July 6, 2021 meeting

Pavilion Update

¢ Completion and signing off with Northern Border grant
e Plan for dedication

Fund Raising

e Update on grant applications
e Priorities to fund?
e New brochure

Retaining Wall
e Bids and materials
Benches

¢ MLA memorial benches
o Additional gift benches/policy needed

Rail Trail Access

¢ Moving forward

Web Site Discussion

Park Management Issues

e Coordination with Recreation Committee
e Bike racks

e ADA porta potty

e Future coordination of management?

Landscape Planning and Maintenance

e Maintaining existing plantings (mulch!)
e Overall plan landscape plan

o Green Committee

e Fall work day

Pavilion Rentals

e Plan for future rentals

Donor recognition

e Discussion of possibilities

Other Business




