MASCOMA LAKESIDE PARK AGENDA NOVEMBER 2, 2021

Approval of Draft Minutes October 5, 2021 meeting

Financial Update

¢ Review of monthly financial statement

LWC and Other Grant Updates

o Can we begin to expend funds on hand and receive half reimbursement from LWC?
e Establish procedure for expending funds on hand

e Mascoma Foundation Grant and Upton Foundation grant

o Other?

Retaining Wall
e Moving forward

Landscape Planning and Maintenance

e Bulb planting day report
e Winter preparations?

Rail Trail Access

e Moving forward; written permission from Lou Barker

Protecting Embankment

e Fencing needed in area of newly planted grass
e Possible shrub planting at top of embankment?

Park Management Issues

o Bike racks

e Bike traffic through pavilion/need for railings?
e Establishing a Friends Group

e Signage

¢ Snow mobile access

e Barrier at non-motorized boat ramp

Other Business




