MASCOMA LAKESIDE PARK COMMITTEE
MAY 3, 2022 MEETING AGENDA
3:30 PM @ the DPW FACILITY and on MS TEAMS

Committee Organization Discussion

e Elect Chair, vice chair, etc.

Approval of Minutes from March 1, 2022 meeting

Financial Update

¢ Review of monthly financial statement (Eastman Foundation grant)
e LWC match status
e Future fund raising

Rail Trail Access

Signage

Cooperation with FNRT

Protecting the bank/need for better protection (see Dave B’s photos)
Removal of asphalt and replanting

Mike Burns Contract

e Start date
¢ Need a Color Choice (see Liam’s email for A, B, or C photos)
¢ Removal of debris/where to place it for pickup

Mission Statement

e Kate’s draft

Bikes

¢ Bike Rack Placement/where?
e Bike Use in the Park and Pavilion

Planning for Spring

Scheduling workdays

Henry Homeyer visit/TBD

Layout of woodland paths

Repair of non-motorized boat ramp

Park Management Issues

o Town responsibilities versus MLP
¢ Warmer months porta potty placement/when and where?

Staff Reports



e Town Manager
e Building and Health Inspector
e Land Use Administrator

Other Business

*While the Rail Trail is an important feature of the park, it must be noted that Lakeside Park was
created to provide access to and general enjoyment of the lake. That must be our overriding
concern and mission, in addition to educating the public about good lake stewardship. We
welcome Rail Trail users who want to enjoy the lake, but Lakeside Park should not be thought of
first and foremost a facility for the benefit of the Rail Trail. It is a park to provide enjoyment of the
lakeside setting for the people of Enfield and beyond.

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or use this web address: https://tinyurl.com/2p8zjwxh

Learn More | Meeting options




