
MASCOMA LAKESIDE PARK COMMITTEE 
 MINUTES OCTOBER 4, 2023 

Present:  Meredith Smith, Doug Smith, Ken Warren, Terri Lynch, Shirley Green

	 Dave Beaufait via Teams

	 Town Rep, Liam Ehrenzweig


Financial Update: Doug reported that we have $244,522.67 in the general fund

	 $500 has been added to the Mirski memorial fund since September.


Timpken Grant: overdue for report. Was due 10/18/23

	 Frustration with slow progress. Eastman Foundation is also overdue for an update.

	 Doug will share the email he sent to Ed Morris with the Select Board at their next 

	 meeting. A copy of the email is attached to these minutes.


Policy for Non-Monetary Gifts-  Attached policy was approved by this committee and then 	 	
	 accepted by the Select Board with one correction; removal of the word “only” in the 4th 
	 line


Vandalism Protection: The possible use of a security camera was discussed. Concerns re: 	 	
	 location and privacy discussed. Ken reports there is a cameral located near the kiosk 	 	
	 and portable toilet. A camera focused at the entrance to the park that records the cars 	 	
	 entering the park might be useful. 


Permitting Schedule: Committee members would like more information about the engineering 
	 progress. Ken reports he has seen some activity at the park. The deadline for the grant 	 	
	 is 9/24 so there is urgency to keep moving forward to get the permits and then get bids 		
	 out.


Scenic Byways Grant-No Update


Infrastructure Committee 
	 David reports that the stain for the kiosk and painting supplies are in Jim Taylor’s office.

	 He will  be away for an indefinite amount of time due to a family emergency so staining 		
	 may have to be postponed till Spring.

	 No solutions for removing the tire marks under the pavilion have been found.


Landscape Committee 
	 No update.


Deed Covenants: Meredith would like to make sure the park is protected from being sold in 	 	
	 the future. Doug will investigate the deed for the Community Bldg. 


Next Meeting: November 1
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