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Enfield, NH TIF Advisory Committee - Meeting Minutes  1 

DPW Conference Room - November 16, 2022 2 

    3 

COMMITTEE MEMBERS PRESENT: Andrew Bernier, Bruce Bergeron 4 

   5 

COMMITTEE MEMBERS ABSENT: Ben Shapiro 6 

  7 

STAFF PRESENT: Rob Taylor- Land Use and Community Development Administrator, Alisa 8 

Bonnette- Assistant Town Manager 9 

 10 

STAFF ABSENT: Ed Morris- Enfield Town Manager 11 

  12 

GUESTS:  Kurt Gotthardt 13 

  14 

I  CALL MEETING TO ORDER:  15 

Rob Taylor (staff) called the meeting to order at 4:02 pm.. 16 

 17 

II  INTRODUCTIONS:  18 

Rob Taylor asked everyone in attendance to introduce themselves. 19 

 20 

III.  REVIEW MEETING MINUTES: None 21 

 22 

IV.  ORGANIZATION OF THE COMMITTEE (ELECT A CHAIR, ETC.)  23 

Rob Taylor asked for nominations for a committee chair to serve as the leader of meetings. It 24 

was communicated that because there is professional staff available to assist, the role of chair 25 

would not be an excessive “lift” for whoever becomes chair. Andrew Bernier was then 26 

nominated and elected chair by the committee. 27 

 28 

V.  OVERVIEW OF THE TIF CONCEPT 29 

Rob Taylor gave a brief overview of the role of the TIF District and the related TIF Advisory 30 

Committee. 31 

 32 

VI.  DISCUSSION OF THE ENFIELD TIF’S HISTORY AND FINANCIAL POSITION 33 

A brief discussion took place about the history of the TIF in Enfield. Alisa Bonnette was on hand 34 

to present a general overview of the TIF’s status in Enfield. She shared some financials and 35 

details as to where things stood at this time. 36 

 37 

VII.  DISCUSSION OF THE FUTURE PRIORITIES OF ENFIELD’S TIF 38 
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A general discussion took place about the projects in the TIF Outline/Plan. Rob Taylor said he 39 

would dig into the TIF files and share documents that were most relevant with the committee for 40 

the next meeting. 41 

 42 

VIII.  PUBLIC COMMENT 43 

None 44 

 45 

IX.  NEW BUSINESS 46 

None 47 

 48 

X.  SETTING THE NEXT MEETING DATE 49 

The committee agreed that a meeting should happen next in early 2023. 50 

 51 

XI.  ADJOURN 52 

The meeting adjourned at 5:04 pm 53 

    54 

 55 

Respectfully submitted, 56 

Rob Taylor 57 

Land Use and Community Development Administrator   58 


