




















Lakeview Sewer Extension 



WHO: 

• Lakeview was issued a Letter of Deficiency by 
NH Dept. of Environmental Services (DES) for 
non-performing on-site septic systems in April 
2015 

• Lakeview is required to implement a solution 
to avoid further NH DES discipline 

• The Town has agreed to act as a fiscal 
agent/sponsor for government grants for 
Lakeview 

 

 



Who Cont.: 

• The Lakeview project has qualified for the NH 
DES State Revolving Fund which includes a low 
interest loan (up to 20 yrs.) and partial loan 
forgiveness 

• Also applying for USDA Rural Development 
funding which would include a low interest 
loan (up to 30 yrs.) and a grant. 



WHAT/WHERE: 

• 1.5 mile force main sewer line extension 

 

 



WHEN 

Schedule 
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How Much? 

Engineering – Design $245,595 

Development $1,637,300 

Contingencies $81,865 

Engineering – Construction Admin. $163,730 

Legal Services $50,000 

Total Project Costs $2,178,490 



What Else? 

• This project is required by NH DES to be 
approved by the Town at Town Meeting 

• If approved a Betterment Assessment will be 
established for the Lakeview property owners 

• The Betterment Assessment allows the Town 
to collect from the Lakeview Property owners 
directly. 

• Any funding shortages will be covered by 
Lakeview 



What Else? 

• A Memorandum of Understanding will be signed between the Town 
and the Lakeview Condo Assoc. that will address the following: 

• Project Construction 
• Town’s Costs  
• Private Improvements 
• Town’s Rights 
• Ownership 
• Repayment 
• Future Connections 

 
• Town will own the line after completion 
• Each unit will have its own meter and be billed individually for their 

usage  
• Future expansion of Lakeview is possible with connection 

 



What Else? 

• Our capacity with Lebanon is 300,000 gallons 
per day (gpd).  We currently average around 
90,000 gpd and Lakeview would add approx. 
15,000 gpd  

• ????? 

































Boys Camp Road Bridge 



Bridge Condition 

• The Boys Camp bridge has been on the state 
red-list for several years 

• The width of the current bridge makes it 
difficult to cross with our snow plow and 
larger emergency vehicles 









Bridge Bids 

 
• RFP Results for Boys Camp Road Bridge 

•   
• March 7, 2016 

•   
•   
• __Company__________ Price_________ __________Bridge Type_______ 
• Hansen Bridge  $  97,322  Wood Laminate 
• Chesterfield Associates $158,900  Modular Steel 
• Wanner/Right Angle $159,900  Galvanized Steel 
• M.A. Bean  $239,000  Pre Cast Concrete 
• K.A. Stevens  $252,350  Cast in Place Concrete 
• BUR   $275,000  Rigid Arch  
• Northwoods  $297,974  Pre Cast Concrete 
• Neil Daniels  $398,978  Cast in Place Concrete 



New Bridge 



New Bridge 

• The new bridge width will increase from 11 ½ 
ft. to 16ft.  

• The length of the bridge will also increase 
slightly 

• The construction will not impact the Bicknell 
Brook and should help with storm run-off 
entering Crystal Lake. 



Mascoma Lake Boat 
Ramp/Launch 



Boat Ramp 







Boat Ramp Costs 

• The Town has already spent $20,000 on 
engineering and permitting for the ramp and 
parking lot improvements. 

• The Town went out to bid this winter and 
accepted a bid, contingent on Town Meeting 
approval, from L&M Service Contractors for 
$148,000. 



Boat Ramp  

• Construction will be limited to when the 
Mascoma Lake is lowered – either this spring 
or this fall. 

• Construction will likely take 1 month. 

• The new ramp will be similar to the Crystal 
Lake boat ramp and the Lebanon Mascoma 
boat ramp 

• The new parking lot will be paved and striped 
specifically for vehicles with trailers. 



     Enfield Budget Committee  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

     

“To assist voters in the prudent appropriation of                  

 public funds" 

  2016 Municipal Budget Proposal 
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ENFIELD 2016 BUDGET PLAN 

Objective: To develop a responsible budget for the Town   
  

 

•    Maintain core services  

 

•    Support Enfield’s QoL experience  

 

•    Reinforce and encourage town efficiencies  

 

•    Minimize impact on tax rate 



Summary of 2015 

•   Town meeting approved budget with projected   

           tax rate = $6.60/$1000 valuation 

          - actual tax rate = $6.60/$1000  

3 

•   Continued CIP long-term capital plan 

          - funded CIP reserve fund (CIP-RF) 

          - Fire Truck, Trash Compactor, & Striping Machine 

•   Avg. tax rate increase 2010-2015 ~ 1.8% per year 

        

•   Maintained town services @ 2014 levels 



• Solid long-term capital plan (CIP) 

Town Financials Remain Fundamentally Sound 
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• Low debt level 
   

• High rate of property tax receipts (~95%) 

• Non-property tax revenue is improving 

End-2015: 
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However……..a few things to be aware of and watch 

 

• Undesignated Fund (UDF) balance has fallen 
   - ‘Rainy Day Fund’ for emergencies has been exhausted 

   - Several years of overspending the approved budget. 

• 2015 operating budget underspent (~ $100K) 
- A large number of small savings here and there. 

• Potential loss (up to $300K) in CRF fund investment 
   - Assets of fund frozen by authorities in fraud investigation 

   - Not known yet how much will be recovered or when 

   - Still receiving payments from investment 

   - Not spending investment payments for fear of “clawback” 

 



2016 Budget Process 

Initial Target:  To keep any tax rate increase < 2%  
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Overall Town and Regional Economy 

 
•   Entering another year of a weak economy 

•   Some recovery underway, slow and incomplete 

•   Housing market still sluggish 

•   Wages are stagnant  

•   For many households, future finances uncertain 

•   30% of Enfield school aged children are eligible for food          

assistance    



Considerations for 2016 

N.P.T. Revenues continuing upwards trend after low in 2008  
     - Car registrations: 2005, $799K; 2008, $578K, 2015, $918K 

     - Expecting some continued improvement in 2016 

  Significant funding challenges continue into 2016  
      - Employee benefits (e.g. retirement, workers’ comp) 

      - Increasing healthcare costs 

      - Trash contract continues to cost more than projected  

  2014 proj. $160k, act. $276k 2015 proj.$225k, act. $315k 

      - General cost of doing business, energy costs etc.  

 

  Continued capital needs (infrastructure, equipment) 
      - Long-term capital/financing plan (CIP) in place and working well 
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Estimated Tax Rate*   
  

Total Appropriations                                          $6.82 M 

Projected non-property tax revenue              -  $3.40 M    

Adjustments (tax abatements, credits)          + $0.115 M 

  

To be raised from property taxes:                     $3.535M    

 
*incl. water/sewer, TIF debt service and ‘CIP Plan Articles’ 

2016 Final Operating Budget Proposal 
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Projected Tax Rate 

• $6.73  per $1000 valuation  

•  1.9% increase vs. 2015  



Highlights of Proposed 2016 Budget 
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• Near level operating spending across departments 
      - All core town activities and services maintained 

      - Unchanged staffing level (maximal 2% merit raises)    

      - Increase pay for police officers, fire fighters 

      - Increase funding for highways & streets                                 

- $343K into CIP-RF (5th annual 5-cent tax increase to support CIP 15-year 

plan)  

 

  

•Continued funding of CIP 



The Budget Committee recommends a budget with a 

tax rate of $6.73* per $1000 property valuation   

(includes CIP Plan) 
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• 1.9% rate increase vs 2016; ~ $68K new tax rev. 

• $26 per $200K property 

2016 Enfield Budget Proposal 

 



2015-16 Enfield Budget Committee 

Annabelle Bamforth 

James Buffington 

Fred Cummings (Ex-Officio) 

Mike Diehn 

Sam Eaton (Chair) 

Mark Eisener 

Shirley Green (Vice Chair) 

Janet Shepard 

Dave Stewart 

Holly West 

Administration Liaison: Steve Schneider, Town Manager   

The Committee appreciates and thanks the CIP, Town 

Administration and Employees for their input, cooperation  

and dedicated service to the Town. 11 



Article 10 
Operational Deficit 

 



What does this mean? 

• Over the last few years our expenses have 
exceeded original budgeted amounts and/or 
revenues have underperformed.   

 



How did we get here? 

• We ran a deficit of $45,000 and our 
undesignated fund balance is depleted.  DRA 
requires that the Town make up the difference 
the following fiscal year.   

• We utilized the undesignated fund balance to 
limit the impact on the tax rate.   



Specifically 2012 

• 2012:  Revenue underperformed by 43k 
– Sale of property under by 24k 

– Interest on investments under by 10k  

• Expenses over by177k:  
– Gov’t buildings by30k 

– Police Dept. by 26k 

– Highway Admin. by 40k 

– Streets by 50k 

– Solid Waste Collection by 20k, 

– Solid Waste disposal by 11k 



Specifically 2013 

• 2013: Revenue under by 86k: 
– Land use under by 30k 

– Int/Pen.under by 24k 

– Rubbish by 9k 

– Sale of prop by 23 

• Expense over by 159k 
– Retirement and workers comp – 62k 

– Salt and diesel by 26  

– Solid waste collection by 57k 



Specifically 2014 

• Revenues were 10k under or 99.31% of 
estimate 

• Expenses were over by 350k 
– Tech by 11k 

– Health Insurance by 68k 

– State Retirement by 54k 

– Bldgs by 28k 

– PD by 20k 

– Streets by 23k 

– Street lights by 15k 

– Solid waste collection by 101k 



What are we doing to make sure this 
does not happen again? 

• Every accounts payable manifest is cross-
referenced with the corresponding 
departmental line item – this allows for real-
time tracking of expenses 

• Non-property tax revenue projections are 
conservative and involve the Budget 
Committee 

 




